
2.1 What is North 
Cumbria Health and 
Care?

Our health services, North Cumbria Integrated Care NHS Foundation Trust (formerly North 
Cumbria University Hospitals NHS Trust and Cumbria Partnership NHS Foundation Trust) and 
NHS North Cumbria Clinical Commissioning Group, have been making shared decisions and 
setting system priorities for health for some time. Sharing the challenges of finance, workforce 
and improvement has enabled us to remove the distraction of organisational priorities, helping 
us to focus our collective resources on patients and communities.

We are also working in partnership with Cumbria 
County Council and the district councils to ensure 
our plans support the overarching aims of the ten 
year Health and Wellbeing Strategy for Cumbria, 
as well as working together to ensure health and 
care is truly joined up.

We are also working collaboratively across primary 
care - with our 39 GP practices, our out of hours 
GP service Cumbria Health on Call (CHOC) - 
across our eight Primary Care Networks and eight 
Integrated Care Communities.

We are working with specialist providers such 
as Cumbria, Northumberland, Tyne and Wear 
(CNTW) who provide mental health and learning 
disability services

2.2 Model of Care

Our model of care has a much stronger focus on 
preventing ill health and supporting self-care. 
It will mean better care for people with health 
conditions and access to the right specialist health 
and care support.

By working together we can pool our health and care 
resources to better respond to the specific needs of our 
communities, helping you to start well, live well and 
age well.

To deliver this our health and care services will 
be organised around you, your family and your 
community. A greater focus on pathways of care 
will be at the heart of our care delivery model.

Services
helping
you to
stay well

Services
closer to where 
you live
Integrated 
Care
Communities

Hospital
Services
in North
Cumbria

Specialised 
Services 
rare and 
more
complex
conditions 
that may 
require
travel out 
of North 
Cumbria

Our partners also include; North West Ambulance 
Service (NWAS), community pharmacies, our 
vibrant third sector and our regulators NHS 
England and NHS Improvement.

We are listening to our staff to help us innovate
and improve the way we do things. We are 
building co-production as the way we involve 
our communities in our system improvement and 
development of services.

We are part of the North East and North Cumbria 
Integrated Care System, working closely with 
regional partners facing similar challenges. These 
include - workforce, sustaining services and 
responding to the requirements of the NHS Long 
Term Plan.
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2.3 Services for
the people of North
Cumbria

Health & Wellbeing 
Coaches 

Immunisations 
programme

Mental Health First 
Step

Active Cumbria

Falls Prevention 
Services

Health Visiting 
Services

Stop smoking 
services

General Practice 
Services / Primary Care 
Networks

Community Pharmacies 

Some dentistry services

Domiciliary Care 
(personal care services)

Social care 

Third Sector Services

Carers Services

Mental Health Services

Community Nursing

Community paramedics 

Memory & Later Life

Physiotherapy / 
Musculoskeletal 
services

Palliative Care

Chronic & Acute Pain 
Service

Child & Adolescent 
Mental Health Services

Services helping 
you to stay well

Services closer to where you live 
- Integrated Care Communities

Hospital Services 
in North Cumbria

Trauma & Orthopaedics

Gastro Intestinal 

Ear Nose and Throat

Ophthalmology

Respiratory 

Cardiology

Hyper Acute Stroke 
Service

Paediatrics

Accident & Emergency

Critical Care Medicine

Cancer Services 
(diagnosis and 
treatment)

Consultant & Midwifery 
led Maternity Services 

Mental Health Inpatient 
Services

Radiology  (imaging; 
X-ray, MRI) 

Inpatient and Outpatient 
Services

(not exhaustive list)

Complex conditions 
such as rare cancers

Genetic disorders

Complex surgery
such as:

• Heart transplants
• Brain tumour

surgery

Specialist paediatrics

Specialised
Services - rare
and more complex
conditions that may 
require travel out of 
North Cumbria

We commission and 
provide hundreds of 
different health and 
care services for 
the people of North 
Cumbria, these include:
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2.4 Key facts about our 
population  
We have to understand the
differing health and care needs 
of our communities

North Cumbria
5,155SQ KM

Making better use of data and information we can plan care more effectively and deliver better 
outcomes. This will also enable us to provide the right services, in the right place, at the right time to 
improve care and ensure the best use of resources.

47.3M

Visitors
a year

Population

324,000

Ageing Population.

Percentage
of Population
over 6 5
1 8 %
National
Average

3 2 %
North 
Cumbria
Average

Now

2 4 %
North 
Cumbria
Average

2039

Now

1 2 , 9 8 1
Now

1 5 , 7 2 2
2027

1 7 , 9 0 9
2037

One person 
households over 
the age of 75

Large rural area,
sparsely populated

1 8 %
National
Average

5 4 %
North 
Cumbria 
Average

Percentage
of Population
in Rural
Communities

5 6
London

4 . 3
England

0 . 6
North 
Cumbria

per hectare

per hectare

per hectare
*Hectare - the size of a rugby pitch

North Cumbria 
contains a large 
proportion of the Lake 
District National Park 
which receives
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Wider determinants of health

There are a diverse range of social, economic and 
environmental factors which impact on people’s health 
such as housing, employment and the environment

1 7 %
17% of North 
Cumbria is 
rated as being 
amongst the 
most deprived 
in England

There are high 
levels of poverty 
and deprivation 
in some parts of 
the urban areas of 
West Cumbria and 
Carlisle. There are 
also pockets of rural 
deprivation.

Poverty
Levels

1 1 . 3 % 
are living in 
fuel poverty

1 3 % 
of children are 
living in poverty

People living in the most deprived neighbourhoods 
in North Cumbria are more than twice as likely 
to be admitted to hospital as an emergency 
compared to those living in the least deprived 
areas in North Cumbria

pupils in some of the
most deprived areas claim
a free school meal 

1  i n  3

Lifestyle choice factors

These are modifiable habits and ways of life that can 
greatly influence your overall health and well-being and are 
often influenced by your wider determinants of health

2 5 %
of adults

not meeting the 
physical activity 

recommendations

2 8 %
of children
not meeting the 
physical activity 
recommendations

65,400

11,400

1  i n  7
adults smoke

2 2 %
of the North Cumbria adult 
population drink more than 
the recommended 14 units of 
alcohol a week.  

7 , 5 7 6 
alcohol related admissions a 
year in North Cumbria 
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The health of the population

The social and economic inequalities that exist in North 
Cumbria reflect the difference in health outcomes across 
our communities

life expectancy 7 9 . 1 8 2 . 6  life expectancy
in North Cumbria in North Cumbria

79.6 nationally 83.1 nationally 

1 7 . 4
years ill 
health

1 5
years ill

health

6 5 . 4 
years
good
health

6 4 . 4
years 
good

health

90 years90 years

of children are 
overweight or obese 
compared to 22% 
nationally

6 5 % 1  suicide per week
Cumbria has one of the highest suicide rates in 
the UK. On average one person a week takes their 
own life in the county. Suicide rate in Cumbria 
is 12.1 per 100,000 population, compared to the 
national rate of 9.6 per 100,000

Number of people in North Cumbria with specific health conditions:

5 2 , 8 0 0 
High
blood
pressure

4 4 , 1 0 0 
Ongoing
Mental
Health
Condition

3 3 , 9 0 0 
Depression

2 1 , 4 0 0 
Asthma

2 0 , 6 0 0 
Diabetes

1 6 , 5 0 0 
Chronic 
Kidney 
Disease

1 5 , 9 0 0 
Coronary 
Heart 
Disease

1 2 , 0 0 0 
Cancer

Health and care activity

This is the demand on health and care services across 
North Cumbria in one year 2018/19

Calls

2 , 1 1 4 , 0 0 0
Calls to GP 
Practices in 
North Cumbria

0 2.5m

0 100,000

5 4 , 0 0 0

6 9 , 0 0 0
999 calls made

111 calls made

1 1 4 , 0 0 0
Accident & 
Emergency and 
minor injury unit 
attendances

4 4 , 0 0 0
Emergency 
admissions

3 8 , 0 0 0
Planned 
treatment and 
surgery

3 3 6 , 0 0 0
Outpatient 
Appointments

1 3 8 , 0 0 0
Diagnostic tests

4 , 0 0 0
Adult Mental 
Health referrals

8 0 0
Adult Mental 
Health 
admissions

4 6 , 0 0 0
Contacts with 
Psychological 
Therapies (IAPT)s

Contacts with our services

3 8 1 , 0 0 0
Community 
nurse contacts

3 2 , 0 0 0

3 6 , 0 0 0

Contacts by service 
users to adult social 
care services

Unpaid carers 
supporting 
people

9 , 4 0 0
Contacts by service 
users to children’s 
services

of adults are overweight 
or obese compared to 
62% nationally

2 6 %
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Health and care challenges

We have a lot to do to tackle long standing challenges in 
the provision and sustainability of services, but we believe 
that by working together with our communities, we can 
ensure that North Cumbria will be a better place to Start 
Well, Live Well and Age Well

By working together, we have already made some 
real improvements 

We struggle to recruit 
and retain medical and 
nursing staff and have 

medical vacancy rate of 
1 1 . 2 %

In General Practice 2 0 % 
of posts are vacant with 

some areas in the west of 
Cumbria as high as 3 9 %

Although improving there 
is an underlying deficit of 

over £ 4 0 m  in 
healthcare provision

We need to
improve outcomes for

people with major conditions
such as, cardiovascular 
disease, mental health 
conditions and asthma

Our staff surveys show 
that in some areas job 
satisfaction levels are 

lower than national 
average

We have increasing
demand for services, 

particularly in adult social care, 
and local government has faced 

significant budget reductions 
over the past few years

2 0 1 6

2 0 1 8

We held our 
‘Healthcare for 
the Future’ public 
consultation about 
some of the services 
where there were 
concerns about the 
sustainability, and this 
gave us priorities that 
we have implemented

North Cumbria was 
recognised nationally 
as a leading system for 
Integrated Health and 
Care

We are working 
collaboratively with frontline 
staff and our communities 
who have ideas about how 
things could be better

3.1 What we are doing
  differently

Reducing hospital
discharge delays

Short stay paediatric 
assessment units in 
hospital

Delirium service 
implemented 

Musculo-skeletal service 
in the community 
established

Delivered £16.6m 
efficiency programme in 
18/19

Video link outpatients 
appointments

Award winning workforce 
model to develop frontline 
roles

Having a single 
learning improvement 
approach; Cumbria 
Learning Improvement 
Collaborative (CLIC)

Copeland Community 
Stroke Prevention Project 

Digital maternity notes

Copeland 
Same Day Health 
Centre opened

GP appointments offered 
7 days a week

3. Our journey so far

2019 data
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