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1. Developing Health
and Care in North 
Cumbria
We want people in North Cumbria to have happier, 
healthier lives, this means working together to ensure 
that people start well, live well and age well 

We want to make sure the services we 
provide are effective and that people are 
empowered to make the best choices.

The NHS Long Term Plan (LTP), which 
was published in January 2019, sets out 
a vision to improve and integrate services 
to make them better for people. We have 
also listened to our staff, partners and 
community about what good health and 
care should look like here.

We also have to face up to the changing 
needs of our communities, where there 
many more older people living with 
several major conditions. We face similar 
challenges to the rest of the NHS across 
our workforce, finding it difficult to recruit 
in some specialist areas and that can 
affect the sustainability of some services.

We are building health and care 
services that will work for the future:

• To reduce health inequalities – closing the gap in variation in
health outcomes and experience of our communities

• To prevent you becoming unwell – helping you to stay healthier
for longer and reducing the growing demand on urgent and
emergency care

• To better co-ordinate care for people living with several major
conditions, such as; diabetes, heart disease and dementia – so
care is more joined up

• To innovate and make better use of new technologies to change
the way we access and deliver care

• To ensure where possible services are delivered closer to where
people live – we know it can be difficult to travel around North
Cumbria

• To retain and recruit the staff we need, we will ensure they are
valued and supported through a positive culture

• To make best use of our limited resources we will provide care in
the right place, in the right way, at the right time and improve our
efficiency

• To be a responsible local partner, contributing to building thriving
communities, including improving our environment and climate
footprints

• To develop our models of care in order to ensure they are
sustainable - this includes development of our main hospital
sites and services, as well as investing in primary and
community care

‘Building Integrated Care: Happier, healthier 
communities’ will transform the way in which health and 
care services care for, involve and support the 324,000 
people using services in North Cumbria

In North Cumbria our health and care providers and commissioners 
are working in partnership with the county council, district councils, 
the third sector and our community to develop an integrated care 
partnership. This means that instead of working just within our 
individual organisations, we are working together and collaborating 
across all parts of the health and care system to improve outcomes 
for our local population. 

4 5

DRAFT

DRAFT



1.1 Our Vision – where 
do we want to be?

We want to build a 
new integrated health 

and care system 
together, using our 

collective capabilities 
for a healthier and 
happier population

1.2 Joining up 

Designing our five year strategy has 
not been done in isolation – we have 

aligned our priorities with the NHS Long 
Term Plan, and with the Cumbria Health 

and Wellbeing Strategy 2019-2029, 
as well as other plans such as the 

Children and Young People’s Plan and 
the Thriving Communities Vision

We are working with our partners, 
across Cumbria and the broader North 

East region, to ensure our ambition and 
resources are joined up, because we 

will have the biggest impact by working 
together
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1.3 Our Aims - What 
we want to achieve

To deliver our vision we have three aims that will enable us to improve 
the health and care of our communities

Improve the health and care outcomes of 
our local communities and support people 
of all ages to be in control of their own 
health

Build health and care services around our 
local communities

Provide safe and 
sustainable high quality 
services

3 Strategic Aims

4 Strategic Enablers
These are supported by four enablers – these are key areas which 
will help us to move forward

1.4 What this means for 
individuals, 
communities and staff 

What this means for individuals
We will help you to stay well and when you need to access 
help we will ensure you get the right care, in the right 
place, at the right time when you need us

• We will empower you and your carers
to manage your own health conditions

• We will get better at sharing
information so you don’t have to tell 
your story many times

• We know ‘There’s No Place Like
Home’, so health and care teams
will work together to ensure you only
have to go into hospital if absolutely
necessary

• You will be able to access timely
advice from health and care
professionals  – this might be through
better use of technology

• We will listen to you and involve you in
planning your careLive within our 

means and utilise 
resources wisely

Integrate how 
health and 
care and other 
organisations 
work together

Deliver digitally 
enabled care

Be a great place to 
work and develop
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What this means for our 
communities
We want our population to have the best start in life, 
live well and age well

We want to be a great place to work and develop 

• We will involve our community in shaping and
improving services by working together, we
will make the most of our shared commitment,
energy and ideas

• We will share both our challenges and
successes with our communities

• We will become a centre of excellence for
planning and delivering services in rural and
remote communities, linking to the University
of Central Lancashire’s (UCLan) national
centre for remote and rural medicine

What this means for our staff

• We will ensure our staff feel valued and
empowered – as an individual and as a team

• Our values of - Kindness, Respect, Ambition,
and Collaboration – will guide the way we work

• We will ensure our staff have more
opportunities to develop new skills and shape
new roles to meet the changing needs of our
communities

• We will build and develop services which allow
our staff to provide treatment and care in a
way which is manageable and rewarding

• We will tackle the significant challenges
affecting the health and wellbeing of our urban
and rural communities - focusing on those
areas of greatest need

• We will be innovative in our approach to
building sustainable health and care services
for the future including how we work across
all sectors and with carers to develop future
models of care

• We will support our communities to feel
confident they can live well independently and
can access high quality care when it is needed

• We will develop new services to support
people with more complex conditions

• We will make it easier to share information
with other teams and across organisations

• We will listen and respond to all ideas and
concerns to build a culture which is safe,
open and forward thinking

• We are working with the University of
Cumbria on developing the skills for our
future workforce

2. Where are we now?

We have already started to 
make changes, responding 

to the needs of our 
communities. Many of 

the NHS Long Term Plan 
intentions reflect initiatives 

already underway here

Our local needs will help 
shape how we deliver key 

national priorities
KINDNESS RESPECT AMBITION COLLABORATION
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