
PURPOSE 

The purpose of this report is to update members of SLB on the progress with producing the 

2019-2024 North Cumbria Health and Care system strategy.  The report will cover three areas 

of focus as follows: 

1. A first cut draft of the 5 year summary strategy amended in response to the

engagement feedback.  This is draft version has examples of some pages that have

graphically designed. See appendix 1.

2. Strategy Engagement. A summary report (appendix 2) on the feedback from the

extensive engagement sessions with staff, partner organisations, patients, public,

communities and other relevant groups.  There is also a detailed Healthwatch

engagement report in appendix 3 to supplement this.

3. An overview of the impending timescales and processes for the delivering of the

following 5 year System Strategy requirements:

o North Cumbria Health and Care level:

 System strategic planning tool for the finance, activity and workforce for

2019-24.

 Overarching Strategy for the North Cumbria Integrated Health and Care
System 2019 – 2024

 Detailed Strategic Delivery Plan 2019 – 2024
o North Cumbria’s input into the North East and North Cumbria Integrated Care

System LTP narrative

KEY POINTS TO HIGHLIGHT 

1. First cut sample of the Draft Overarching Strategy for the North Cumbria
Integrated Health and Care System 2019 – 2024

Appendix 1 provides the overarching summary strategy for North Cumbria 2019-2024 (only 
partially graphic designed).  The report includes a summary of the following: 

 The progress, strategic plan and aims for North Cumbria Health and Care

 The requirements from the NHS long term plan (LTP)

 It incorporates the feedback from our engagement process

This five year plan summary will be submitted in draft by the 27th September 2019 deadline, 
with a final deadline on the 15th November 2019. It will be supplemented with a more detailed 
Strategic Delivery Plan (including more detail and timelines over 2019-24) and a Strategic 
Planning Tool (including the finance, activity and workforce plans for 2019-24). 

System Leadership Board 

PUBLIC 
Date: 05/09/2019 Enc: 

Title:  5 year System Strategy update 
Author: Ramona Duguid, Executive Director of Strategy, North 
Cumbria Integrated Health and Care System 
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2. Engagement feedback

Appendix 2 contains a report that details the engagement process that has been carried out 
and presents the feedback received.  Appendix 3 is a Healthwatch engagement report that 
provides further feedback from the people of North Cumbria. The latest version of the five 
year summary strategy and aims have been shaped and amended according to this feedback. 

3. An overview of the impending timescales and processes for the delivering of the
following 5 year System Strategy requirements

The following documents require completion in draft form by 27th September 2019 and final 
versions by 15th November 2019: 

o North Cumbria Health and Care level:
 System strategic planning tool for the finance, activity and workforce.
 Overarching Summary Strategy for the North Cumbria Integrated Health

and Care System 2019 – 2024
 Detailed Strategic Delivery Plan 2019 – 2024

o North Cumbria’s input into the North East and North Cumbria Integrated Care
System LTP narrative

Prior to submission these documents will also go through system and organisational 
governance sign off processes as per the Gantt chart below: 
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National Interim People Plan published 03-Jun-19

National Long Term Plan Implementation Framework published 27-Jun-19

National Main technical and supporting guidance issued Jul-19

Local
Strategic Plan template to be shared with leads for developing 

content

Jul-19 to 

Aug-19

Regional
* Submit 5 year draft activity and finance plans in strategic 

planning tool template
30-Aug-19

Local
System Leadership Board (SLB)  to review the engagement 

feedback, timeline and initial sample draft summary strategy
05-Sep-19

Local
CCG Finance and Performance Committee  for review:  progress 

with the draft five year health & care strategy
18-Sep-19

Local
Trust Board of Directors for review:  five year strategy including: 

**Planning tool, Summary Strategy and Strategic Plan
26-Sep-19

National Initial system planning submission 27-Sep-19

Local
CCG Board of Governors  for review : draft five year strategy

including: Planning tool, Summary Strategy and Strategic Plan
02-Oct-19

Local
Health and Wellbeing Board devt session  to  review  five year 

strategy summary
04-Oct-19

Local
Health and Wellbeing Board  public meeting for 

reccomendation  of the FINAL five year strategy summary

Late Oct-19 

TBC

Local
Trust Board of Directors to sign off : FINAL five year strategy

including: **Planning tool, Summary Strategy and Strategic Plan
31-Oct-19

Local
SLB to sign off : FINAL five year strategy including: **Planning 

tool, Summary Strategy and Strategic Plan
07-Nov-19

National System plans agreed with system leads and regional teams 15-Nov-19

National Operational and technical guidance issued Dec-19

National
Publication of the national implementation programme for the

Long Term Plan
Dec-19

Local Complete 20/21 annual objectives and OGIMs that link to 5yr plan Jan – Mar 20

National Operational planning Jan – Mar 20

NB: *An additional early draft finance and activity submission for North Cumbria system has been provided on 30th August at

short notice at the request of North East and North Cumbria (NENC) Integrated System.  This has been submitted for 

North Cumbria.

         **Strategic 'Planning tool' includes 5 year plans for finance, activity and workforce data

NEXT STEPS / AREAS OF WORK TO BE PROGRESSED 

Next steps are as follows and are all due in draft for the 27th September 2019: 

 Complete the full version of the Summary Strategy 2019-2024
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 Develop and complete the detailed Strategic Delivery Plan 2019 – 2024

 Refine the Strategic planning tool submission for finance, activity and workforce following

the draft submission of finance and activity from 30th August 2019.

 Support the NENC Integrated Care System Strategy 2019-2024 narrative with the North

Cumbria context.

RECOMMENDATION 

The recommendation is that SLB to review the current progress with the system strategy 
process including the engagement overview paper in Appendix 2 and provide comments and 
feedback for consideration. 
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Shaping our plans for the future 

1. Context
Our Health and Care Services are constantly changing to meet the growing needs of our community 

and the increasing demands for services. 

In January 2019, the NHS published its ‘Long Term 

Plan’ setting out how the NHS will meet the 

challenges it faces. This plan aligns well with our local 

priorities in recognising that we need to change and 

do things differently because: 

 More people are living longer with a number

of long term conditions, such as diabetes, heart disease and

dementia. By 2039 nearly 32% of the Cumbrian population will

be aged over 65 which is far higher than national and increasing

by a faster rate – so we need to join up how we co-ordinate and

deliver health and care

 The demand for urgent and emergency care is increasing – so we

need to be better at identifying the things that affect your health

and wellbeing much earlier to prevent you becoming more

unwell

 There is variation in health outcomes and experiences for our

patients – so we need to close the gaps across communities

where there are health inequalities. North Cumbria has a wide

range of inequalities with some of the most affluent and the

most deprived communities in the country

 We need to make better use of new technologies – so we can

change the way we access and deliver care, particularly given

that 54% of Cumbria’s residents live in rural areas compared to

18% nationally

 We need to improve the experience of our staff and the culture

in which they work so we can recruit more staff and develop

fulfilling new roles

 We have limited resources and we need to spend this wisely – so we need to reduce

duplication and provide care in the right place, in the right way at the right time

Here in North Cumbria our health and care providers and commissioners are working in partnership 

with the third sector and our community to develop an integrated care system. This means that 

instead of working just within our individual organisations, we are working together and 

The plan ‘Building 

Integrated Care: 

Happier, healthier 

communities’ will 

transform the way 

in which health 

and care services 

care for, involve 

and support the 

325,000 residents 

of North Cumbria  
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We want to build a new 

integrated health and care 

system together, using our 

collective capabilities for a 

healthier and happier 

population

collaborating across all parts of the health and care system to improve outcomes for our local 

population.  

1.2 Our Vision – where do we want to be 

1.3 Strategic Alignment  
Our five year strategic plan is aligned to the key national priorities of the NHS Long Term Plan1  and 

responds to our local needs as identified in the Cumbria Health and Wellbeing Strategy 2019-2029, 

the Cumbria County Thriving Communities Programme, The Cumbria Public Health Joint Strategy. 

The North Cumbria Health and Care System Population Health Plan 2019-2022 and the Children and 

Young People’s Plan. 

1 https://www.england.nhs.uk/long-term-plan/ 

https://www.england.nhs.uk/long-term-plan/
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1.4 Our Aims -  



Page 6    Our Strategy 2019-2024 Draft version 2.9 

1.5 Our Purpose. 
Working together we will use our collective capabilities to reduce inequalities, raise standards of 

care, use our resources wisely and provide positive experiences for our local communities.

What this means for our patients and carers? 

We’ll help you to stay well and when you need to access help we will ensure you 

get the right care, in the right place at the right time when you need us. 

 We will help you to be more involved in managing your own health conditions

 We will get better at sharing information so you don’t have to tell your story many times

 We know ‘There’s No Place Like Home’. So health and care will work together to ensure you only have to

go into hospital if absolutely necessary

 You will be able to access advice from specialists and their teams more easily – this might be through

better use of technology

 We will listen to you and value your time so we can ensure you are at the heart of all we do

What this means for our communities? 

We want our population to have the best start in life, live well and age well. 

 We will involve our community in shaping and improving services through co-production. By working

together we will make the most of our shared commitment, expertise, energy and ideas

 We want our communities to have confidence that we recognise the challenges we face – and that we

will tackle them together

 We will become a centre of excellence for planning and delivering services in rural, remote and dispersed

communities, linking to the University of Central Lancashire’s (UCLAN) national centre for remote and

rural medicine

 We will tackle the significant challenges affecting the health and wellbeing of our urban and rural

communities - focusing on those areas of greatest need

 We will build trust and optimism in our approaches to meeting demand, reducing pressure and building a

better and more sustainable future together

 We will support our communities to feel confident they can live well independently and can access high

quality care when it is needed

What this means for our staff? 

We want to be a great place to work and develop 
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 You will feel valued and empowered – as an individual and as a team

 Our values of - Kindness, Respect, Ambition, and Collaboration – will guide the way we work

from board to ward

 You will have more opportunities to develop your skills and shape new roles to meet the

multiple needs of our patients. We will build and develop services which allow our staff to

provide treatment and care in a way which is manageable and rewarding

 We will develop new services supporting patients with more complex conditions

 We will help you to keep the patient at the heart of your care by making it easier to share

information with other teams and organisations

 We will listen and respond to your ideas and concerns to build a culture which is safe, open

and forward thinking

2. Where are we now?

We believe that the changes we have begun to build in North Cumbria makes us better prepared to 

respond to our future health and care needs. Many of the NHS Long-Term Plan intentions reflect 

initiatives already underway here, whilst others along with our local needs will help inform our 

future priorities.  

2.1 What and who is the North Cumbria System? 
Our health services, North Cumbria Integrated Care NHS Foundation Trust (NCIC) (formerly North 

Cumbria University Hospitals Trust and Cumbria Partnership Foundation Trust) The NHS North 

Cumbria Clinical Commissioning Group, have been making shared decisions and setting system 

priorities for some time. Sharing the challenges of finance, workforce and finance has enabled us to 

remove the distraction of organisational priorities, helping us to focus our collective resources on 

patients and communities. 

We are working in partnership with Cumbria County Council to ensure our plans support the 

overarching aims of the Health and Wellbeing Strategy for Cumbria.  

We are working closely with our out of hours GP service Cumbria Health on Call (CHOC) and our 39 

GP practices, North West Ambulance Service (NWAS), our Third Sector partners and our regulators 

NHS England and NHS Improvement. We are working with our staff to innovate and improve the 

way we do things. We are building co-production as the way we involve our communities in our 

system improvement and development. 

We are also working closely with partners in the north east who face similar challenges around 

workforce and sustaining services. Our patients also travel to the north east for specialist care. We 

are helping to build a regional system to ensure we all work together more effectively. 
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2.2 Model of Care  
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2.3 Services in North Cumbria 
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 2.4 Our Population & Performance   
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Demographics > wider determinants > life style choices > health conditions and 

prevalence > health and care activity 

North Cumbria demographics

North Cumbria Wider determinants of health 

 

 

 

 

 

Lifestyle choice factors 

Median household income in Cumbria 

is £28,052, compared to £31,446 in 

the UK 

78.3% of North Cumbrians are 

employed compared to 75.6% 

nationally 

(Are these available for N Cumbria?)

17% of North Cumbria lies within the most deprived 20% of England.  There are high levels of poverty and 
deprivation spread across North Cumbria and in particular in the urban areas of West Cumbria and Carlisle.  
However, there are also significant pockets of rural deprivation 

People living in the most deprived 20% of neighbourhoods in North Cumbria are more than twice as likely to 
be admitted to hospital as an emergency compared to those living in the least deprived areas in North Cumbria 

Housing figures Fuel poor and 
condition of housing 
159,090 households in North 
Cumbria 
11.3% living in fuel poverty 

North Cumbria has an ageing 
workforce and declining working 
age population presenting a 
challenging labour supply issue 

Child poverty is 13% and 1 
in 3 pupils in some areas 
claim a free school meal  
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The Health of the North Cumbria population
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Health and care activity 
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3. Our Journey So Far?

By working with the people who live here coupled with our collaborative 

and joined up approach we have made some real improvements. 

In 2016 we held our ‘Healthcare for the Future’ public consultation about some of the services 

where there were concerns about the sustainability, and this has given us clear priorities. We have 

also worked collaboratively with frontline staff and our communities who have ideas about how 

things could be better. As a result we are seeing some real improvements. 

3.1 Examples of improvements  
 By working collaboratively we have significantly reduced the number of people whose

discharge from hospital is delayed

 Short stay paediatric assessment units including rapid access clinics are operating at both
Carlisle and Whitehaven. All paediatric patients are now assessed as short stay and only
admitted as an inpatient if they are unable to go home

 We have developed a Delirium Reach Out Service (Reduce, Educate, Assess and Care with Hope).
The service assesses all patients ‘at risk’ of becoming confused and provides proactive
management support/intervention so our patients receive the best possible care

 We have a new musculoskeletal service for muscle or joint problems which offers clinical
assessment, diagnostics and treatment in the community

 By working more effectively our Health Care Trusts delivered a £16.6m efficiency
programme in 18/19

 North Cumbria became one of 14 Integrated Health Care Partnerships in England – a local
alliance of health and care providers working together to deliver care through collaboration

 We are running pilots so people can have their outpatient appointments  over the phone or
computer via video link

 We have developed an award winning composite workforce model - a team of clinical staff
drawn from a variety of professional backgrounds, selected and trained to carry out the
roles traditionally provided by doctors

 We have a nationally renowned approach to Continuous Service improvement through our
Learning Improvement Collaborative CLIC

 Ambulance response and handover times are getting faster

 We have opened a Hyper Acute Stroke Unit at Carlisle Infirmary and expanded the Early
Supported Stroke Discharge Teams (ESSD)

 Our health care Trust have joined forces to become North Cumbria Integrated Care NHS
Foundation Trust (NCIC)

 Preventing strokes  -  the Fire & Rescue Service are helping to detect  Atrial Fibrillation (AF) -
an irregular or fast heartbeat.  During their fire and safety home visits to the over 65s,
people are tested using a mobile screening device  and those who have a positive result for
AF are referred to their local ICC and invited to discuss appropriate treatment options with
their GP, potentially reducing their chances of having a stroke in future

 We have improved personalised care through a dedicated team of Living Well & Health &
Wellbeing Coaches who support people to stay healthy by giving practical help with tasks of
daily living, emotional support or information and advice.
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3.2  Integrated Care Communities  
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3.3  Improving Care and  Access : 

We know that it is not always easy to get an appointment or to access the 
information that you need when you need it. In North Cumbria we are committed to 
ensuring that when you need care it is accessible, seamless and joined up as possible. 

Advice & Guidance for GPs: This electronic service enables GPs to quickly obtain advice from 
specialists about specific patients, enabling GPs to manage more patients closer to home without 
the need for a referral.   

North Cumbria’s first baby born using entirely digital maternity notes was born at West Cumberland 
Hospital in Whitehaven. Since going live on 1 April 2019, 100% of women registering a new 
pregnancy have signed up to the app.  

All of the General Practices in Copeland have worked together to develop The Same Day Health 
Centre at West Cumberland Hospital which provides appointments to Copeland patients requiring 
same day care for urgent problems and minor injuries with a GP, nurse or other primary care staff. 

We have expanded the availability of GP appointments to 7 days a week and are training more 
doctors to help improve access as well as bringing in other health staff to surgeries to support GPs 
e.g.  specialist nurses, physiotherapists, pharmacists and paramedics.  
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4. Our Plans for the Future?

4.1 One system – working together 
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4.2 Strategic Aim One 
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4.3 Strategic Aim Two 
Build health and care services around 

our local communities 

We will provide high quality health and 
care services that are joined up and 
wrapped around local communities with 
person centred care delivered closer to 
home.  There will be a strong integration 
of community services, primary care, 
third sector, social care and other services 
in our locally identified communities.   

The proportion of the North Cumbria 
population aged over 65 is set to rise 
from 25% to 32% by 2039.  The 
proportion of people aged 75 and over 
living at home is also set to rise by 38% 
over the same period.  This super-aging 
population coupled with rurally sparse 
communities presents a real challenge for 
the future. To manage this we will; 
integrate our services to provide the right 
care, in the right local places, to the right 
people at the right time. 

LTP Ambition 1: A new service model for 
the 21st Century, (doing things 
differently): we will give people more 
control over their own health and the 
care they receive, encourage more 
collaboration between GPs, their teams 
and community services, as ‘primary care 
networks’, to increase the services they 

can provide jointly, and increase the focus 
on NHS organisations working with their 
local partners, as ‘Integrated Care 
Systems’, to plan and deliver services 
which meet the needs of their 
communities. 

Implementation Framework 

 Building workforce capacity and
multidisciplinary teams with
additional clinical pharmacists,
physician associates, physiotherapists
and community paramedics and social
prescribing link workers

 Delivering improved crisis response
within two hours, and reablement
care within two days

 Providing ‘anticipatory care’

 Enhanced Health in Care Homes

 Digital innovation

 
 
 

 We want more joined up care

 Better use of technology

 Personalised care and support

 Help people live at home

 Quicker access to the right physical
and mental health services at the
right time

 Communities to be involved in
shaping future services

 
 

  Starting well 
 Children and families thriving in our

communities supported through our
Integrated Care Communities (ICCs)

  Living well 
 Our ICCs continuing to improve the

joined up and place based approach to
care

 Adult Mental health services
embedded in our ICCs

 Ageing well 
 Frail elderly patients supported by

ICCs to:
o Avoid unnecessary hospital

admissions
o Stay well at home with

personalised care packages

 Further develop ICCs to include
mental health, muscular treatment
service and children’s services.

 Develop pathways of care for
patients that join together primary,
community and secondary care,
improve quality and experience.

 Communities will be involved in
shaping future services, linked to
developing thriving communities

 Utilise technology to monitor
people’s health at home and develop
interventions and target disease
areas across communities

 An increase in use of the third sector
and social prescribing

 Primary Care Networks (PCNs)
delivering significant changes to how
care is provided in communities

 
 

1. Starting well
 Embed children and young people’s

physical and mental services into our
ICCs

2. Living well
 Develop mental health services

within our ICCs

 Actively identify people at risk of
becoming ill and support them to
stay well

3. Ageing well
 Provide integrated care for the frail

elderly in our ICCs and PCNs, closer
to home in the right place and right
time

When we asked people about  
what we must do over the next 
five years they said: 

Our successful strategy will 

lead to: 

Major service changes that 

contribute to this aim: 

The core objectives of this 

strategic aim are: 
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4.4 Strategic Aim Three 
Provide safe and sustainable high 
quality services across our sparsely 
populated area 

We will provide sustainable and high 
quality care across the whole pathway of 
care including: mental health, community, 
primary care and third sector services and 
our two district general hospitals. We will 
consolidate the collaborations we have 
outside of North Cumbria that will enable 
us to ensure we retain certain key 
services in our local communities. 

North Cumbria is a large sparsely 
population area of 5,155 square 
kilometres with only 0.6 people her 
hectare compared to 4.3 in England and 
54 in London.  It is also geographically 
isolated from any major conurbations and 
specialist centres.  The sparsity and 
topography presents challenges for the 
delivery of healthcare services including; 
delivering specialist services close to 
patients, travel for staff and patients, and 
staff recruitment.  

LTP Ambition 3: Further progress on care 
quality and outcomes.    
A strong start in life for children and 
young people: 

 Maternity and neonatal services

 Children and young people’s mental
health services

 Learning disability and autism

 Children and young people with
cancer

 Redesigning other health services for
children and young people

Better care for major health conditions 

 Cancer

 Cardiovascular disease

 Stroke care

 Diabetes

 Respiratory disease

 Adult mental health services

 Short waits for planned care

 Research and innovation to drive
improvement

 
 
 

 We want to services remain locally
where possible

 We need to use innovation in the
way we deliver services in rural areas
including digital technology advances

 We need to focus on the provision of
high quality services that are joined
up recognising our urban and rural
challenges

 Make the changes patient and service
driven

 We want timely access

 

Starting well 

 A sustainable model of care for
consultant led and maternity led
services across both district hospitals
in joined up with community
maternity service

 A paediatric model of care that
provides care closer to home and
delivers better outcomes for physical
and mental health

  Living well 
 Integrated services that support high

quality care and improve outcomes
for patients with major physical and
mental health conditions

 Strong networks and partnerships
with specialist centres

 Improve the models of care and
experience for patients with Learning
Disability & Autism

 Ageing well 
 Frail elderly pathways to be

sustainable across two district
general hospital sites and into the
community

 Safe and sustainable Dementia
services

 

 Integrate emergency care services at
both district general hospitals

 Build a new Cancer Centre at
Cumberland Infirmary Develop an
integrated stroke service and a Hyper
Acute Stroke Unit

 Complete the redevelopment of
West Cumberland Hospital

 Improve Mental Health Services in
partnership with specialist providers.

 Develop and support wider social and
independent care services

 
 

 Starting well 
 Deliver safe personalised services

joined up for children and their
families

  Living well 
 Develop strong networks and

partnerships with specialist/tertiary
centres.

 Develop our two District General
Hospitals to deliver safe and
sustainable acute services across our
remote and rural footprint

 Develop and support primary care

 Ageing well 
 Ensuring that our elderly care

services  are; person centred, safe,
high quality and sustainable across
all our physical and mental
provision.

When we asked people about  
what we must do over the next 
five years they said: 

Our successful strategy will 

lead to: 

Major service changes that 

contribute to this aim: 

The core objectives of this 

strategic aim are: 
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4.5 Strategic Enabler A 
Be a great place to work and develop 

The workforce in North Cumbria is also 
the most valuable asset in health and 
social care, and can be at the forefront of 
empowering people’s independence, 
choice and improving their social 
inclusion and social wellbeing. Delivering 
this vision for North Cumbria requires a 
confident, capable, well-trained, 
motivated and engaged workforce. 
 
We have difficulty in attracting people to 
work here and pursue their careers in the 
region.  We also have an aging workforce, 
of which 3.15% could retire now and a 
further 15.73% within the next five years.  
Therefore need to consider flexible job 
plans and roles to enable and encourage 
individuals to remain working here and be 
attracted to the area.  
 
Our People Plan identifies the objectives 
which need to be achieved to ensure that 
we have the optimum number of the 
workforce, with the best mix of skills, to 
support our communities in 2025. 
 

 

LTP Ambition 3: Backing our workforce.    
We will continue to increase the NHS 
workforce, training and recruiting more 
professionals – including thousands more 
clinical placements for undergraduate 
nurses, hundreds more medical school 

places, and more routes into the NHS 
such as apprenticeships. We will also 
make the NHS a better place to work, so 
more staff stay in the NHS and feel able to 
make better use of their skills and 
experience for patients  
 

Implementation Framework 

 Make the NHS the best place to work 

 Improve leadership culture 

 Deliver a holistic approach to 
workforce transformation and 
workforce growth  

 Change the workforce operating 
model 
 

 

 
 
 

 Staff must feel valued and supported. 

 Leadership must be strong and 
supportive 

 We must focus on recruitment and 
retention of staff in all sectors 

 Trust and empower staff to do their 
own job and innovate and improve 
what they do 

 We need to grow our own staff in our 
communities and improve the 
perception that young people have 
about the NHS being a tough place to 
work 

 
 

 
 

 Our strategic delivery approach for 
workforce will be embedded 
including: 
o Fully designed of the workforce 
o Success in recruiting 
o Strong induction 
o Performing and developing 

workforce 
o High retention rates 
o Successful transition; reskilling, 

flexible retirement and reshaping 
workforce 

 Happy workforce that will lead to 
happy and satisfied patients and 
communities 

 A leadership culture across our 
organisations that listens to staff and 
allows them to innovate 

 Sustainable services across all health 
and care sector services that are less 
affected by workforce challenges 

 
 

 

 Development of our culture and 
values, including how we 
continuously learn and improve 
together 

 Provide opportunities for them to 
have a rewarding career 

 Develop a workforce with targeted 
plans to ensure we have the right 
people and skills to meet future 
needs 

 Develop new primary care roles such 
as first contact physiotherapists, 

physician’s associates, social 
prescribing link workers and 
community paramedics 

 Develop attractive career pathways 
and programmes 

 Focus on Talent Management & 
Succession Planning 

 Develop more confidence in involving 
patients, the community and third 
sector in service improvement 

 Create more significant opportunities 
for research.  Develop innovative 
roles which will be more attractive / 
rewarding 
 
 
 
 

 Live our values and improve the 
experience of our staff 

 Work in a healthy & safe culture.  

 Staff will feel valued and to know 
their contribution counts 

 Empower staff to improve their job 
and develop new ways of working 
through workforce innovation and 
introducing digital capabilities 

 Develop our staff and leaders to 
work and learn together in networks 
and across pathways of care 

 

 

  

When we asked people about  
what we must do over the next  
five years they said: 

Our successful strategy will 

lead to: 

Changes that contribute to this 

aim: 

The core objectives of this 

strategic aim are: 
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4.6 Strategic Enabler B 
Integrate how health and care 
organisations work together  

In North Cumbria our health and care 
providers and commissioners are working 
in partnership with the third sector and 
our community to develop an integrated 
care partnership. This means that instead 
of working just within our individual 
organisations, we are working together 
and collaborating across all parts of the 
health and care system to improve 
outcomes for our local population.  We 
want to build on this partnership working 
and embed robust and sustainable 
commitments to further integrate our 
health and care services to work 
successfully together to meet the future 
population health need. 

More people are living longer with a 
number of long term conditions, such as 
diabetes, heart disease and dementia and 
our resources need to be used wisely.   
This demands that successfully integrate 
how we co-ordinate and deliver health 
and care for the benefit of our 
communities. 

An integrated approach to health and 
care delivery 
We will encourage more collaboration 
between GPs, their teams and community 
services, as ‘primary care networks’, to 

increase the services they can provide 
jointly, and increase the focus on NHS 
organisations working with their local 
partners, as ‘Integrated Care Systems’, to 
plan and deliver services which meet the 
needs of their communities 

 

 

 We need to integrate social care
more into our delivery of health care
services.

 Build stronger relationships with

district councils, police, NWAS,

education.

 Value, understand and align the input

and expertise of the Third Sector

 Develop shared technology, shared

records using digital technology.

 Develop regional specialist networks

to sustain expertise and retain

services locally.

 Ensure that patients’ pathways are
joined up and person centred and not
challenged by organisational barriers.

 

 

 Health and care services that support
people out of hospital in our
communities that are joined up,
person centred and seamless

 Reductions in the duplication of
effort for our staff

 Specialised services are retained
locally with strong networked
relationships

 Our resources are used efficiently
and effectively in the right areas

 There are less organisational barriers
for staff, patients and communities
with a collective focus on delivering
high quality health and care

 Merge the Acute Hospital &
Community Trusts and evolve the
clinical commissioning group
functions as part of a new integrated
organisation.

 Integrate IT services to improve
patient care and staff working.

 Increase joint commissioning with
the County Council and develop
opportunities for commissioning
within the Integrated Care System.

 Improve mental health services in
partnership with specialist providers.

 Continue to develop Integrated Care
Communities as our core building
blocks for primary and community
services in our places across north
Cumbria,

 Develop closer clinical service
delivery links with the North East for
specialist services.

 Implementation of successful primary
care network across North Cumbria.

 Support GP Practices to work
together creating a primary care
provider network

 Involving and working with our
communities at every stage

 Continue to develop the input of our
NHS Foundation Trust Governors
across services

 
 

 Create a single integrated health
care organisation for the
development and delivery of quality
health care services across North
Cumbria

 Work closely with social care at a
local and strategic level

 Work with third sector partners on
the design and delivery of services

 Develop joint commissioning
arrangements between health and
local authority

 Develop strong networks and
partnerships with other NHS
organisations to deliver services

 Develop our Integrated Care
Communities and Primary Care
Networks

 Supporting the development of
General Practice services across
networks - practices working
together

 Develop good relationships across
North Cumbria and the North East

When we asked people about  
what we must do over the next 
five years they said: 

Our successful strategy will 

lead to: 

Changes that contribute to this 

aim: 

The core objectives of this 

strategic aim are: 
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4.7 Strategic Enabler C 
Live within our means and use our 
resources wisely 

North Cumbria health and care 
organisations will work together to 
ensure that we can live within our means. 
It is vital that we make the right 
investments in the right areas that will 
sustain and improve the quality of health 
and care services.  This will involve; 
innovative ways of working, shifting some 
of our spending to prevention and 
community settings, working closer 
together and a robust focus on efficiency 
and quality improvement.  All of which 
will support our aim to ensure there is 
efficient use of our resources and that we 
have financial balance by 2024. 

As the system is currently structured, 
funding levels cannot keep pace. If we 
accept a conservative estimate of 
inflation at 1%, new medical 
developments at 1% and demand rising at 
4%, then the health and social care 
system as currently configured would 
require at least a 6% budget increase 
each year to maintain our position. 

Delivering against this backdrop will 
require a considerable programme of 
work across our system to; reduce 
demand, invest wisely and making 
efficiencies based on quality 
improvements. 

LTP Ambition 5: Getting the most out of 
taxpayers’ investment in the NHS. 
Continue working with doctors and other 
health professionals to identify ways to 
reduce duplication in how clinical services 
are delivered, make better use of the 
NHS’ combined buying power to get 
commonly-used products for cheaper, 
and reduce spend on administration. 

Implementation Framework 

 Increase investment in mental health,
and in primary medical and
community health services, as a
share of total local NHS revenue
spend across the five years from
2019/20 to 2023/24

 Improving clinical productivity and
releasing more time for patient care

 Deliver better value on medicines
with pharmacy and medicines
optimisation

 Support development of pathology
networks and diagnostic imaging
networks

 Reduce administration costs

 Make better use of capital
investment and its existing assets to
drive transformation

 National quality improvement
initiatives to free up resources

 Reducing variation across the system

 

 

 Focus on driving out waste and
improving efficiency as part of cost
improvement work

 Invest in digital to reduce paperwork

and duplication

 Focus more on prevention to reduce
the burden on health and care
resources.

 Utilise the third sector more
effectively

 

 

 Our Health and Care system
returning to a sustainable, safe
financial balance

 Effective efficiency and
transformation programmes that
deliver quality care and release
savings that can be reinvested in our
services

 Better value from our right sized
support services

 Investment in prevention in mental
health, and in primary medical and
community health services.  With an
increased share of our total spend

 

 Reduce our corporate footprint – our
administration, estate, energy and
overheads by working efficiently and
collaboratively

 Supporting patients to access
services at a local level earlier to
avoid becoming acutely unwell

 Securing resources for our system by
consistently meeting quality and
performance targets and attracting
investment funds in innovative
projects

 Work with our community, third
sector and other partners to make
the best use of our collective
capabilities

 Maximising our productivity and
reducing waste

 
 

 Create a single North Cumbria health
economy budget

 Achieve and sustain a Health and
Care system in financial balance

 Work together to reduce waste and
become more efficient

 Commission more services
collectively in order to get better
value for money

 Rebalance investment to support
out of hospital care and prevention

When we asked people about  
what we must do over the next 
five years they said: 

Our successful strategy will 

lead to: 

Changes that will contribute to 

this aim: 

The core objectives of this 

strategic aim are: 
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4.8 Strategic Enabler D 
Deliver digitally enabled care 

Our systemwide digital plan will place 
digital into the hands, minds and hearts of 
all of our staff and the people who use 
our services. The right digital solutions 
will be developed and procured around 
the people who require our services, their 
carers and families and also our staff.   

We are at low levels of digital maturity as 

an integrated health and care system.   

In order to improve this, the right digital 
solutions will be developed and procured 
around the people who require our 
services, their carers and families and also 
our staff.  Through optimised processes, 
digital will reduce the time taken for 
health & care, improve the safety and 
quality and enhance the experience for 
our citizens and our staff.   

LTP Ambition 5: Delivering digitally 
enabled care across the NHS 
We will provide more convenient access 
to services and health information for 
patients, with the new NHS App as a 
digital ‘front door’, better access to digital 
tools and patient records for staff, and 
improvements to the planning and 
delivery of services based on the analysis 
of patient and population data. 
The core themes are as follows: 

 Empowering patients

 Supporting health and care
professionals

 Supporting clinical care

 Improving population health with use
of data

 Improving clinical efficiency and
safety

Implementation Framework 

 Systems need to develop a
comprehensive digital strategy and
investment plan consistent with the
Tech Vision that describes how digital
technology will underpin their local
system’s wider transformation plans
over the next five years

 Significantly improve the provision of
services and information though
digital routes

 The security of data within the NHS is
critical

 Digital transformation will require all
NHS staff to make adjustments in
how they work – from the
receptionist who supports outpatient
clinics to those on their Board

 Support NHS organisations to digitise
to core standards supported by a
robust IT infrastructure by 2024
through

 Several nationally-delivered services
are available to develop core digital
services

 National work is supporting the
development of locally-delivered
digital personal healthcare records

 

 

 Invest in IT to reduce paperwork and
duplication

 Embrace digital to improve access to
services

 Provide different ways to access
services – video appointments,
talking to health professionals via
phone appointments

 More records online rather than
relying on paper records

 More contact by digital technology

 Through optimised processes, digital
will reduce the time taken for health
& care

 Improve the safety and quality
 Enhance the experience for our

citizens and our staff
 Reduce costs across the system to be

reinvested in health and care as a
system

 Meet our patient needs and the
needs of our workforce through
digital means

 Reduce costs across the system to be
reinvested in health and care as a
system

 Solid and robust infrastructure,
information security and governance

 Digital Convergence & ‘Paper-light’

 Transform data into Information into
‘Activated Intelligence’

 Apply advanced technology to
reimagine health and  care

 Apply data science, machine learning
and AI to transform population
health

 
 

• Address the fragilities within the
current infrastructure and systems
in order to have a stable platform to
build on for the future

• To create, connect and transform
data and information into
intelligence that improves decision
making, allows flow and shapes
health and care

• Identify and deliver technology that
can reimagine, support and
transform how care is planned and
delivered

When we asked people about  
what we must do over the next 
five years they said: 

Changes that will contribute to 

this aim: 

The core objectives of this 

strategic aim are: 

Our successful strategy will 

lead to: 
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5. Making it Happen & Monitoring Progress

5.1 Implementation Plan Timeline 
details within this but a timeline to be updated 

5.2 How we will monitor our progress 
We have set out in this strategy our vision, values and strategic ambitions for the next five years. 
Having set this direction we must now ensure that it is delivered. 

We have set ourselves specific targets which we will use to measure our success in achieving our 
ambitions.  

We will also develop a range of other underpinning strategic delivery plans that will set out further 
detail on how and when we will achieve our plans. 

5.3 Accountability & Governance 
North Cumbria Integrated care Partnership is one of four partnerships  that make up the North 
Cumbria and North East Integrated Care System – a population of circa 3.1 million people. We are 
working closely with partners within the ICS to enable an  ‘at scale’ to priorities that multiplies the 
collective impact e.g. Digital, Workforce, Strategic Commissioning.   

Locally our Plans will be supported by effective governance as set out below: 

new structure to be added. 
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