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Shaping our plans for the future
Our NHS is constantly changing to meet the needs of our community and the increasing demands 
for services. In January 2019, the NHS published its ‘Long Term Plan’, setting out how the NHS will 
meet the challenges it faces. We need to join up how we co-ordinate and deliver health and care 
to better support people who are now living longer with a number of long term conditions, such as 
diabetes, heart disease and dementia. We need to be better at identifying earlier the things that 
affect your health and wellbeing, we’ll help you to stay well and when you need us we will ensure 
you get the right care, in the right place at the right time. We will embrace new technologies that 
will improve the way you access care, particularly given our rural geography and we need to make 
things more manageable and rewarding for our staff. 

Here in North Cumbria our health and care providers and commissioners are working in partnership 
with the third sector and our community to develop an integrated care system. This means that 
instead of working just within our individual organisations, we are working together and collaborating 
across all parts of the health and care system to improve outcomes for our local population. 
We want to hear your views on some of the plans we have for working together to build happier, 
healthier communities.

What does this mean for patients and carers? 
We’ll help you to stay well and when you need us we will ensure you get the right care,  
in the right place at the right time.  
 
• We will help you to be more involved in managing your own health conditions.
• We will get better at sharing information so you don’t have to tell your story many times.
• We know ‘There’s No Place Like Home’. So health and care will work together to ensure you
  only have to go into hospital if absolutely necessary.
• You will be able to access advice from specialists and their teams more easily – this might be
  through better use of technology.
• We will listen to you and value your time so we can ensure you are at the heart of all we do.

What does this mean for our staff?
We want to be a great place to work and develop.

• You will feel valued and empowered – as an individual and as a team.
• Our shared values of - Kindness, Respect, Ambition, and Collaboration – will guide the way
  we work from board to ward.
• You will have more opportunities to develop your skills and shape new roles to meet the multiple
  needs of our patients. We will build and develop services which allow our staff to provide treatment
  and care in a way which is manageable and rewarding.
• We will develop new services supporting patients with more complex conditions.
• We will help you to keep the patient at the heart of your care by making it easier to share  
  information with other teams and organisations.
• We will listen and respond to your ideas and concerns to build a culture which is safe,  
  open and forward thinking.

KINDNESS RESPECT AMBITION COLLABORATION 



What does this mean for our communities?
• We want our population to have the best start in life, live well and age well.
• We will involve our community in shaping and improving services through co-production. 
  By working together we will make the most of our shared commitment, expertise, energy
  and ideas.
• We want our communities to have confidence that we recognise the challenges we face – and
  that we will tackle them together.
• We will become a centre of excellence for planning and delivering services in rural, remote
  and dispersed communities, linking to the University of Central Lancashire’s (UCLAN)
  national centre for remote and rural medicine.
• We will tackle the significant challenges affecting the health and wellbeing of our urban and rural
  communities - focusing on those areas of greatest need.
 • We will build trust and optimism in our approaches to meeting demand, reducing pressure
   and building a better and more sustainable future together.
• We will support our communities to feel confident they can live well independently and can
  access high quality care when it is needed.

Our Six Aims – what do we want to achieve?
Working together with our communities, staff and third sector over the next five years:

Improve the health and 
care outcomes of our 
local communities and 
support people of all 
ages to be in control 
of their own health.

Support people to live well.
Give our children the best start in life. 
 
We will make sure everyone can access information and 
support that will help them stay well at all points in their life.

We understand that not everyone has the same opportunities  
and some communities will need more support than others.

Access the right care closer to home.

Create health services around local communities and reduce 
duplication so we can spend money in the right places.

We will encourage members of our communities and health and 
care professionals to work together to help improve services.Build health and care 

services around our 
local communities

      Be a great place 
to work and develop.

Make Cumbria a great place to work by providing career 
opportunities for local people and attracting others to 
come and work here.

We will listen to our staff and provide  
opportunities for them to have a rewarding career.

Happier, healthier communities



Raise standards of care.
 
Keep you safe and help you recover well. 

When you need care and treatment we will do our best for you.

We are working in partnership with other organisations.

Merging our acute and community Trusts  
will help teams work together.

We will bring teams together so that they can do the best 
for you more easily regardless of who they work for?

Provide safe and 
sustainable high 
quality services.

Integrate how health and 
care and other organisations 
work together.

Rebalance investment to support out of 
hospital care and prevention.

We will reduce duplication so more 
resource is focused on caring for you.

Building Integrated Care: Happier, healthier communities
There are also surveys you may want to take part in covering:
What is important to you, your health and how care is provided | Long term conditions 

If you would like to become more involved, you can become a member of our Trust - have your say to 
help improve and shape our services as well as receiving regular updates from us including our latest news. 
www.cumbriapartnership.nhs.uk/the-trust/members

You can access our questionaire here:
www.northcumbriahealthandcare.nhs.uk/have-your-say/ 
Alternatively return your completed questionnaire to:  
Engagement at Rosehill | 4 Wavell Drive | Carlisle | Cumbria | CA1 2SE

We want your views...
On the aims we have set out and our focus for the future.

Live within our means and 
spend resources wisely.


